Broads Authority

Minutes of the meeting held on 30 June 2006

Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mrs E A Burrows

Mr A T Coe

Mr A Duce
	Mr C C Durrant

Dr J M Gray

Mr W S Knight 

Mr A S Mallett
	Ms R Varma

Mr M Wells

Mr P Woodcock


In Attendance



Dr J Packman – Chief Executive

Mr J Duvall – Treasurer and Financial Adviser

Mr R G Holman – Director of Corporate Services

Mr R Haworth – Head of Administration and Committee Services

Mr K R Hounsome – Solicitor

Ms A Kelly – Conservation Officer (Waterways)

Mr D M MacGregor – Director of Countryside Management

Ms G Morgan – Director of Planning and Strategy

Mrs S Stephenson – Conservation Officer (Fens)

Mrs T Wakelin – Director of Waterways 

Mr D Woodcock – Head of Finance

Also Present







Mr A K Stapleton – Chairman, Broads Forum

143
Apologies

Apologies for absence were received from Mr S Daniels, Mr S Dorrington, Mr P Frost, Mr A J Gunson, Mr G McGregor, Mr D Thompson and Mr M Cook (Chairman, Standards Committee).

144 
Chairman’s Announcements


The Chairman reported that Mrs Brenda Ferris had been re-appointed to the Authority by Norwich City Council.
145
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

146
Summary of Progress /Actions Taken following Decisions of Previous Meetings 

The Authority considered a schedule of the progress/actions taken following decisions of previous meetings.

RESOLVED

to note the schedule. 

147 Statement of Accounts 2005/06

The Authority considered a report by the Head of Finance, Director of Corporate Services and Treasurer and Financial Adviser. 

The Chief Executive reported that the financial situation of the Authority, which earlier in the year had looked somewhat bleak, now appeared to be quite healthy as a result of savings made and the decision by Defra to reinstate the inflationary element of the grant.  Consequently there was scope to investigate options for additional expenditure and this could include navigation projects. 

The Head of Finance took members through the detailed figures for 2005/06, noting that savings had been achieved both on the Navigation Account and especially on the General Account.  Much of this was due to additional income which had been generated.

The Director of Corporate Services reported that the Statement of Accounts had become increasingly complex in recent years and the timeframe in which they needed to be produced had been reduced.  This had put an increasing burden on the Head of Finance and his team but they had still managed to produce them on time.  He reported that David Woodcock, the Head of Finance, would shortly be leaving the Authority after nearly 18 years service and he paid tribute to his hard work and the enormous contribution he had made over the years. The Chairman and members wholeheartedly endorsed these comments and wished David all the very best in his new job.  

A number of minor amendments were agreed and the Head of Finance indicated that the accounts would be amended accordingly.

The Treasurer and Financial Adviser reminded members of their fiduciary duties in respect of corporate governance and the need to be aware of the information which was provided to them from a management point of view. The onus was with members to seek clarification of issues of which they were not clear.

Mr Mallett suggested that it might be helpful if in future a small panel of members was set up and given delegated authority to go through the accounts in detail with officers.  This had worked well at another body with which he was involved. The Chairman indicated that he would consider this proposal in consultation with the Chief Executive. 

RESOLVED

(i)  
that the Authority approves the Statement of Accounts for 2005/06 in accordance with the Accounts and Audit Regulations 2003;

(ii)
that the Authority notes the internal audit opinion on the Broads Authority’s internal control environment as stated in Appendix 2 and adopts the Statement of Internal Control which forms part of the Statement of Accounts;

(iii)
that the slippage variances marked # on Appendix 1, totalling approximately £153,000, are carried forward and added to the 2006/07 approved budgets; 

(iv) that officers are invited to investigate options for projects which can be carried out or commence during 2006/07, as set out in Appendix 3, and to bring a list of costed projects to the Authority at its meeting on 28 July 2006; and

(v)
that the Chairman considers, in consultation with the Chief Executive, the desirability of appointing a small panel of members to examine future accounts in detail with officers. 

148
Appointment of Members to Outside Bodies

The Authority considered a report by the Head of Administration and Committee Services.

RESOLVED

(i) that Professor Kerry Turner be appointed to the How Hill Trust;

(ii) that authority be delegated to the Planning Committee to make an appointment to the Norfolk Mills and Pumps Trust; and 

(iii) with regard to the Norwich Fringe Joint Advisory Panel, Mrs Ferris would be consulted to establish whether she was a member in her role of representing Norwich City Council.

149
Membership of the Local Access Forum

The Authority considered a report by the Head of Administration and Committee Services.

RESOLVED

(i)
that the existing members of the Local Access Forum be reappointed for a further period of three years until 30 June 2009;

(ii) that the individuals named in paragraph 2.2 of the report be appointed to the Forum for a period of three years until 30 June 2009; and

(iii)
that the future appointment and re-appointment of members to the Local Access Forum be delegated to the Chief Executive, in consultation with the Chairman of the Forum, and that the scheme of delegation be amended accordingly.

150
Members Induction and Development Programme

The Authority considered a report by the Director of Corporate Services which summarised the views of the Member Improvement Group which had met on 6 June 2006 to consider proposals for member induction and development.

The Chairman reported that it was not intended to hold an Induction day for new members this year as the only new members (Mr P Woodcock and Mrs B Ferris) had served on the Authority only recently.  However, as set out in paragraph 3.6 of the report, it was intended that members might meet for an informal gathering, including a buffet supper, on the evening preceding a future meeting of the Authority.  The Head of Administration and Committee Services would contact members regarding their availability on the evenings preceding the full Authority meetings on 29 September, 3 November and 24 November.

With regard to some form of Member Assessment the Chairman reported that he would seek to take this forward in consultation with Mr Stapleton, the Chairman of the Broads Forum.    

RESOLVED

to note the report.

151
Summary of Internal Audit Report 2005/06

The Authority considered a report by the Director of Corporate Services.

RESOLVED

that the report be noted.

152
Progress with Delivering Eight Lakes Programme under the Lakes Public Service (PSA)

The Authority considered a report by the Conservation Manager and a presentation by the Conservation Officer (Waterways Strategy) concerning the Lakes PSA programme.

In response to a member’s question the Conservation Officer (Waterways Strategy) acknowledged that of the SSSI water bodies less than 50% would achieve “favourable status” by the government’s deadline in 2010.  The Authority had set up the Water Quality Partnership to  form an umbrella for all Water Quality initiatives and to focus on and address the issues where no or poorly co-ordinated initiatives exist.  However restoration of shallow lakes is a slow process and the recent improvements to water quality aquatic life in Barton Broad have taken nearly 30 years to achieve.

It was suggested that the Authority should be provided with regular updates on progress in respect of achieving “favourable status” for SSSI water bodies by 2010.

RESOLVED

(i) to note the report; and

(ii)
that the Authority should be provided with regular updates on progress in respect of achieving “favourable status” for its water bodies by 2010.

153
Enforcement Update: Wayford Mill, Smallburgh

The Authority considered a report by the Planning Officer (Compliance and Implementation) concerning the current position regarding removal of the imported soil at Wayford Mill.

RESOLVED

that the report be noted.

154
Boat Safety Management Group: Annual Update

The Authority considered a report by the Head of Waterways Strategy and Safety setting out the progress made by the Boating Safety Management Group over the year and incorporating the Annual Safety Report for the 2004/05 season. 


RESOLVED

to note the report.

155
Performance Monitoring Report: Progress Against Priorities

The Authority considered a report by the Chief Executive.

With reference to page 93 the Chief Executive reported that the Authority had been advised by the Oulton Broad Powerboat Club that it had been successful in its bid to hold the 2007 World Championships on 14 and 15 July 2007.  Both Waveney District Council and the Oulton Broad Yacht Club were supportive.  Usually dates for powerboat racing were agreed following a report submitted to the Navigation Committee at the beginning of each year.  On this occasion there was a need for the Club to respond to the invitation to host the World Championship as soon as possible.  Consequently the Authority was being asked to approve the staging of the event on the dates specified which would come out of the club’s allocation for that year.  The Authority supported the proposal.

With regard to the priority to take the planning service in-house, the Chief Executive reported that the Authority was successfully recruiting the necessary staff.  However, the move to the new offices was now unlikely to take place until the beginning of 2008 and consequently a number of adaptions would need to be made to the existing offices in order to accommodate new staff and the need for the Planning Directorate to have a suitable space where the public could meet with officers to discuss applications and related issues. 

Mr Broom felt that there should be a mechanism for the Authority to monitor the impact of the Broads Flood Alleviation Project works, particularly in relation to moorings and piling.  The Chairman suggested that this could be done through the Navigation Committee which could refer any matters it felt appropriate to the full Authority. This was agreed.

RESOLVED

to note the report.

156
Date of Next Meeting


To note that the next meeting of the Authority will take place on 28 July 2006 at the Sportspark, Earlham Road, Norwich commencing at 1.30pm. 

157
 Minutes of the Broads Authority meeting held on 19 May 2006

The minutes of the meeting held on 19 May were confirmed as a correct record and signed by the Chairman.

RESOLVED

that the minutes be adopted.

158
Minutes of the Broads Forum meeting held on 8 June 2006

Mr Stapleton introduced the minutes of the Broads Forum meeting held on 8 June 2006.

Mr Broom referred to minute 42(3) and the discussion in relation to Norwich Yacht Station.  Although the facilities at the Yacht Station were excellent, they would only be attractive for potential users if the ongoing security issue was resolved with by the City Council.  At the present time the Hire Boat Federation were advising their members not to moor there. 

The Chairman reported that at the recent meeting of the Norwich Rivers Issues Group the Authority’s dissatisfaction with the existing security arrangements had been put on record.

The Director of Waterways reported that since that meeting additional security fencing had been installed and there would be a chance to visit the site and inspect the work at the forthcoming Members Annual Site Visit. 

RESOLVED

that the minutes of the Broads Forum be received.

159
Minutes of the Planning Committee meeting held on 26 May

Dr Gray introduced the minutes of the Planning Committee meeting held on 26 May and drew members attention to a number of specific issues.

RESOLVED

that the minutes of the Planning Committee be received.

160
Exclusion of Press and Public

RESOLVED

that the public be excluded from the meeting for the following items of business as they involve the likely disclosure of exempt information as defined in paragraphs 1 and 3   of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

Summary of Minutes excluded from Public Deposit

161
To receive and confirm the exempt minute of the Broads Authority meeting held on 19 May 2006

The exempt minute of the meeting held on 19 May was confirmed and signed by the Chairman.

RESOLVED

that the minute be adopted.

162
Survey of the Broads Fen Habitat


The Authority considered a report by the Conservation Officer (Fens and Grazing Marshes) concerning a proposed large-scale survey of fen vegetation.


RESOLVED


that a decision on the proposed survey be deferred pending the submission of further information. 

163
Chief Executive’s Remuneration


Members received a verbal report from the Chairman regarding the remuneration of the Chief Executive, and agreed that this be subject to review.

The meeting concluded at 3.30 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
30 June 2006

	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	Mr M C Broom
	
	General – Member of Norfolk and Suffolk Boating Association and BHBT


	

	Mr W S Knight
	
	General – Member of Norfolk and Suffolk Boating Association Committee


	

	Mr A T Coe
	
	General - Member of Norfolk and Suffolk Boating Association


	

	Mr P Woodcock
	
	General – Employee of the Environment Agency


	

	Mrs E A Burrows
	
	General - Trustee How Hill
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